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“It’s Not Supposed to be Easy”

Since 1989, New Beginnings’
staff has been challenging
residents of the Transitional
Living Program to dig deep
and explore their limits
through its Adventure
Challenge (AC) Program.
Youth have participated in
187 AC trips each rooted in
the belief that youth learn by
experience with a hands-on
approach.

Juan* has participated in
three AC trips, including
skiing and snowboarding at
Sugarloaf, exploring big-city
life in New York City, and
climbing and camping in
Baxter State Park.

AC trips have given Juan

a chance to experience adver-
sity in a safe environment — a
striking difference from the
challenges he faced before he
came to New Beginnings.
Growing up, Juan’s life was
full of constant family
conflict. He left home at age
15 when it became clear that
he was not welcome and
things couldn’t be resolved.
Juan came to New Begin-
nings’ shelter and then the
Transitional Living Program
(TLP).

“Sometimes you don’t know
what you are capable of until
you are dropped on the side

of a mountain, or in the mid-
dle of Times Square,” reflects
Juan. “It’s not supposed to
be easy. So when you com-
plete the challenge it’s like,
‘Wow! I did that.”

Now 18, Juan will complete
his time as a resident at the
TLP this spring.

Commenting on what he
found most challenging
about his time in New York
City, Juan says, “I really
enjoy how
you can
sort of
disappear F
in the :
city. At
the same
time,

the city
forces you
to be
social. You can’t meet anyone
unless you talk to them. I'm
thinking, ‘How do these peo-
ple make friends?’ It’s some-
thing I don’t really have to
consider living in Lewiston.”

The AC outings are designed
to help youth develop team-
work skills, self-esteem, and
an opportunity to “see what’s
out there”, and our youth
assist in planning and
implementing all of our trips.

TLP Coordinator Michael

*Youth’s name changed to protect confidentiality

Suter says, “Some of the
most powerful lessons re-
sult from experiences
which are both physically
and mentally
challenging.”

Juan agrees. About an
upcoming winter camping
trip he shares, “Staff keep
telling us “‘We are preparing
on two levels; for our com-
fort and for our survival.’ I
trust the people I am with,
the staff. I'm not worried.”

He continues, “The trip
gives me something to look
forward to—all the scenery.
I mean, it’s mentally chal-
lenging being away from
your daily routine, but it’s
also good to get away from
the drama. I appreciate
that I don’t have to stress
when I'm on the trips... it’s
a relief to be unavailable.
To unplug.”

Over the last 20 years,
Ethan May, New Begin-

continued on page 2



“It’s Not Supposed to be Easy”, continued from page 1

nings’ Youth Development
Coordinator has participated
in or led more than 160 of
the 187 trips.

Ethan shares: “Proximity
doesn’t necessarily bring
people together. The youth
may all be in the same
program but that doesn’t

HH mean they always
@ see each other.
These trips help
bring the youth
° together in a way
that living in the
same apartment
building can’t.”

Juan agrees. “I notice when I
go on AC trips, people are
alone with their feelings of
being excited or anxious
when we’re heading out.
When we’re getting back,
everyone is coming home

together.”

Juan, who recently graduat-
ed from a trade program, is
looking forward to continu-
ing his vocational training.

These trips have been a
highlight of Juan’s time at New
Beginnings. He’s had an oppor-
tunity to participate in experi-
ences that have helped shape
the future he wants for himself.
“T'll miss these trips. I would
really like to come back to
participate in these challenges.
I for sure will continue to find
ways to get out in the outdoors.
I really love it. I didn’t know
that before.”

To learn more about how you can support AC trips please visit newbeginmaine.org/yac

Thank You to our 2017 In-Kind and Holiday Drive Donors:

Your donations of holiday gifts, household goods, food, hygiene items, socks, gift cards, services, & more have made a
huge difference for New Beginnings youth over the past year. Thank you — we couldn’t do all we do without you!
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Staff Spotlight: Topher Balderas

to Outreach Program Director.

Topher, who holds a Bachelor’s in Psychology and a
Master’s in Human Services, has worked for 12 years in
the social services field including working with homeless

and veteran populations.

Topher can be reached by phone at (207) 795-6831 ext.
219 or by email at topher@newbeginmaine.org.

How did you make the
transition from support-
ing Maine’s homeless
LGBTQ youth to Outreach
Director?

I rejoined New Beginnings in
2016 as coordinator of the
MeTLC. The MeTLC is a 24-
month demonstration project
providing comprehensive case
management and housing
specifically for LGBTQ youth
in the three counties we serve.
So by definition, we always
knew that the project would
end along with my role as co-
ordinator.

I knew that I wanted to find

a way to stay on at New Begin-
nings, so we began discus-
sions early on in the project to
explore how we could make
that happen. Part of that ex-
ploration focused on the va-
cancy that would emerge as a
result of Marc Madore’s tran-
sition to Director of Mental
Health Services. When the
position opened, I applied.

Chris “Topher” Balderas, joined New Beginnings as a
Youth Worker in the Transitional Living Program in
2014. After a short break to obtain additional training
and certifications, Topher was welcomed back as the
Maine Transitional Living Collaborative (MeTLC) Pro-
gram Coordinator. In early 2018 Topher was promoted

What is happening with
youth that were part of
the MeTLC program?

We've already exceeded all of
our targets for this project.
90% of the MeTLC youth have
plans for permanent housing.
We are actively working with
the remaining 10% to find
housing solutions.

Most of the youth who come
to us are dealing with a range
of challenges that require so
many services. So beyond
meeting the long-term hous-
ing needs of these youth, we
are opening case management
services for them here at Out-
reach to help address their
ongoing needs.

What one thing gives you
the most hope for the

work that we are doing to
support homeless youth?

This work by its very nature is
incredibly hard. It can be
emotionally trying. It can test

100-Day Challenge in Franklin County has passed the 50-day mark

The Franklin County Safe Places for Youth In Need (FCSPYN) is a community-wide
collaboration to accelerate efforts to end youth homelessness across Franklin County as

part of a 100-day challenge led by New Beginnings. FCSPYN members are actively
working to connect youth in crisis, ages 14-22, to a safe place to be within 12-hours of

identification. For more information search @newbeginmainefranklincounty on Facebook.

you in so many ways that
you wouldn’t expect.

The thing that gives me
hope and confidence is our
staff who continue to be
present and unconditional-
ly supportive of the youth
that we serve.

We are such a strong team.
We really hold each other
up. If there are ever going
to be challenges we will
address those challenges
together.

Recently I've seen that
strength when a youth
came into drop-in and was
in immediate crisis. Our
team was able to respond to
that youths’ needs through
non-verbal cues across the
floor. We were able to
successfully minimize any
further crisis for that youth,
and just as importantly,
we were able to minimize
the impact on other youth
at drop-in at the time.
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SPONSORS NEEDED FOR OUR
Annual Celebration Dinner

May 2, 2018

Martindale - Auburn, ME

Get great visibility for your business while

making a difference for homeless youth!

Call 207-795-4077 or get details at
WWW.NEWBEGINMAINE.ORG

Have You Ever Felt...

New Beginnings’ Wish List

We are currently seeking donations of goods including:

Large Leather Couch and 55” Flat Screen TV for
Outreach Drop-in Center

Bookshelves (new or used)

25 med. plastic storage totes to organize the clothing closet

L-Shaped Office Desk, Small Couch, Chair,
and Floor Lamps for Counseling Office

Projector and screen, Flat Screen TV for Shelter

Office and School Supplies

If you can help, please call
207-795-4077

to arrange a donation drop-off.

Complete list online: newbeginmaine.org

New Beginnings is funded in part by the State of Maine and US Departments of Health & Human Services, Family & Youth Services Bureau, Housing & Urban Development, and United Way.



