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We All Need Somebody 

*Names have been changed for privacy

Bonney* was 19 when she first heard about 
New Beginnings from a trusted therapist. She 
had recently graduated from high school and 
was living at home with an abusive family. 
Bonney really wanted to make something of 
her life and go to college, but she didn’t know 
where to turn. She felt like she only had two 
choices – leave her family to couch-surf and 
face homelessness, or stay and live with the 
abuse. Her counselor referred Bonney to New 
Beginnings, and she was accepted into one 
of the Community Living Apartments of the 
Transitional Living Program (TLP).

TLP off ers homeless youth a stable place to 
live for up to 18 months, with staff  support 
and case management to help them learn 
the life skills they need to live on their own 
while they are in the program and aft ercare 
when they move on. New Beginnings’ TLP 

off ers a licensed, staff -supervised apartment 
site for minors in Lewiston, as well as four 
Community Living Program apartment 
buildings for young adults in Lewiston, 
Farmington, and Augusta. 

In the Community Living Program (CLP), 
residents have access to supportive adult 
staff  that listen and help youth navigate 
the challenges of living on their own or 
with a roommate while making progress 
on education and/or employment goals. 
Young people rent apartments owned by 
the agency, and are supported by regular 
check-ins with case managers and life-skills 
activities. For Bonney, the CLP was the 
opportunity she needed to start a journey 
to success.

PLEASE NOTE: Mailed donations 
are preferred. High-need NEW items 
only may be dropped off  weekdays 
with no contact. Please ring the main 
side entrance intercom at 134 College 
Street and leave donation with your 
contact info attached.

“Teens and young 
adults usually 
get the help of 
their parents, 

some people 
don’t have that.”

Annual Celebration 
Dinner Postponed

Please hold the potential date: September 24, 2020, at the Hilton Garden Inn 
in Auburn. Sponsors for the dinner and our 40th anniversary storytelling projects 
are still needed! Please contact nicole@newbeginmaine.org for more information.

CELEBRATING 40 YEARS SERVING MAINE YOUTH
It has been four decades since New Beginnings opened 
the doors of our very first program to serve youth and 
families in crisis—the emergency youth shelter which 
has operated continuously since 1980. Over those 40 
years we have served more than 11,000 teens and young 
adults, growing to off er a full spectrum of housing, 
outreach, prevention, education, and counseling services 
to help youth facing homelessness find the safety and 
opportunities for growth that all young people deserve. 
We had hoped to be celebrating this 40th anniversary 
milestone with our staff  and supporters in person this 
spring at our annual celebration dinner. Unfortunately, 

COVID-19 had other plans! Our communities and the 
world have had to change gears quickly to address this 
crisis. While some work (like this newsletter and the 
annual dinner) has had to be delayed, New Beginnings 
staff  have continued to meet the essential needs of 
youth during this pandemic. We hope you will stay in 
touch as we find physically distant ways to celebrate our 
40th anniversary until we can gather together in person 
again! We are still seeking stories from alumni and 
former staff  and board members to help commemorate 
our 40th anniversary. If you can help, please contact 
supporterengagement@newbeginmaine.org.
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è HELP US REDUCE COSTS! ç
If the person receiving this newsletter should no longer receive our mailings, 

please email nicole@newbeginmaine.org with a request to remove/update contact info.

The pandemic hit as this issue was in production.
Please find our COVID-19 response updates at: 

newbeginmaine.org/COVID-19

We are 
still here 

for youth!

DETAILS ONLINE:
newbeginmaine.org/wish-list

Paper Towels
Toilet Paper

Sanitizing Wipes
Disinfecting Wipes/Sprays

Liquid Body Wash
Hand Soap
Flashlights

Canned Food
Non-Perishable Goods

WISH LIST

Thank you!
to the staff , youth, and community 
members who came out to support 

Homeless Vigil on December 21, 2019

NEWBEGINMAINE.ORG/VIGIL-2019



This spring, we’re saying goodbye  
to two of our most dedicated staff: 
TLP Director Mike Mooney, and Shelter 
Program Director Marian Carney.  
Both brought incredible knowledge  
and passion to careers spent building 
New Beginnings’ programs and serving 
youth. We can’t thank them enough for 
their decades of hard work, leadership, 
and their ability to change lives!
In honor of their retirements, here are  
a few memories from their time with 
New Beginnings:
How & why did you start at New 
Beginnings? (And when?!)
Marian: I started working as the Director 
of the Shelter in 1996. Previously, I 
worked for the State of Maine as a child 
protective caseworker in the Adolescent 
Unit. I also worked for many years as a 
program director at a for-profit special 
purpose school for adolescents. I was 
excited about working for a non-profit in 
what I considered my “dream Job” since 
I was a teenager myself.
Mike: I was working with youth in 
Arizona and moved to Maine in the late 
summer of 1990. I needed a job and was 
not very good at math. *Mike chuckles*  
I saw an ad for a job at New Beginnings; 

it was something  
I knew so I applied 
and got the job. 
The rest  
is history.
What are you most 
proud  
of from your  
time here?
Marian: I feel 
incredibly proud 
of having spent 
the better part of 
my career working 
for an agency 
that was always 
seeking better 
ways of meeting 
the needs and 

incorporating new and innovative 
approaches into our models of care. I 
am also particularly proud of developing 
our family engagement program, which 
involves enhancing communication and 
addressing conflict through mediation 
services, to be more effective in making 
a difference in the lives of our clients.
Mike: The culture we’ve created here. 
It’s a culture that respects the idea we 
are partnering with youth rather than 

Spring 2020	 52	 New Beginnings NEWS

53 years of dedicated service Sugarloaf Adventure Challenge  
2 9  Y E A R S  O F  S U C C E S S !

Last December marked 29 years of New 
Beginnings Transitional Living Program 
(TLP) members going to Sugarloaf 
Ski Resort for their annual Adventure 
Challenge. This Adventure Challenge 
trip began in 1991 when an employee 
of New Beginnings with previous work 
experience at Sugarloaf suggested 
the activity. The youth were willing, 
and Sugarloaf was, as always, ever so 
accommodating. Each year since its 
inception Sugarloaf has provided hotel 
accommodations, lift tickets, equipment 
rentals and lessons for all participants, 
both youth and staff, in either skiing or 
snowboarding, making this one of New 
Beginnings most enjoyable trips. 

In 2019 New Beginnings saw the most 
diverse group participate with youth 
from aftercare, Lewiston TLP/CLP, and 
Augusta CLP attending. Over the course 
of 29 years, roughly 210 youth have been 
involved in the experience. This year 
marked a first for participants with two 
youth repeating the trip. Neither one of 
them had skied prior to 2018 and took to 
the sport immediately.

The trip is a great break from reality for 
all participants starting off with dinner 

near Sugarloaf, then a night of cable  
TV or time in the hot tub, followed  
by a good night’s sleep. The next day 
they hit the slopes until it’s time to  
head back home.

Ethan May, Youth Development 
Coordinator for New Beginnings, has 
been on 25 of the 29 trips. According  
to Ethan, “Out of all the trips, I can’t 
name one incident as the most 
memorable. My favorite thing is just 
seeing the youths’ faces—the awe  
and excitement of being in a luxury  
hotel and watching first-timers catch  
on to skiing and snowboarding.  
Those moments are the best.”

A G E N C Y  N E W S  B R I E F S
EVENTS POSTPONED
Due to distancing requirements, 
all events and trainings have been 
postponed until further notice. 

ANNUAL MEETING
The Board of Directors held their 
annual meeting and election on May 
6, 2020 by remote call-in conference. 
Election results are available at:  
newbeginmaine.org/boardnews-
spring20

GRANTS AWARDED
New Beginnings is one of 5 recipients 
in Maine of US HUD Supportive 
Housing funding for our Transitional 
Living Program. New Beginnings also 

gratefully received a grant of $10,000 
from Norway Savings Bank for our 
Educational Support Program last fall.

STAFF UPDATES
We’ve had so many staff transitions 
since our last newsletter that we don’t 
have space for them all here! Please 
visit: newbeginmaine.org/staffnews-
spring20

In March we were thrilled to welcome 
Tara Kosma to our team as Director 
of Programs. Please note that any 
correspondence that would previously 
have been directed to Marian Carney  
or Mike Mooney may now be directed 
to Tara at: tara@newbeginmaine.org

deciding for the youth. It’s great that  
we continually evolve over time to keep 
up with what the kids say they need 
from us. Most of all I’ve enjoyed meeting 
dedicated, compassionate staff that 
really believe in our work.
What do you think and/or hope  
for the future of New Beginnings?
Mike: I hope we continue to run 
successful programs and get more 
community support. We need a better 
community culture that supports kids 
that get ‘bad breaks.’ These kids have 
so much untapped potential; they just 
need to be given a chance. Once they 
realize what they’re capable of they 
flourish. It would go a long way if the 
whole community could see that  
and support more of these youth.
Marian: I am optimistic that new 
leadership within the agency will 
continue moving the agency forward  
in addressing the struggles that youth 
and families face in today’s climate.

Mike retired in April and Marian will  
be retiring in May. Because we can’t 
gather to celebrate and say good-bye  
in person, we would like to invite 
anyone who knew them during their 
time at New Beginnings to share a 
memory or message of thanks at:  
• tinyurl.com/MikeMooney  
• tinyurl.com/MarianCarney

With Community Living Program staff 
support, Bonney got a part time job 
at a local grocery store and applied 
for college. She was accepted and 
began studying computer science and 
cybersecurity. Her solid work ethic led 
to getting promoted at work, but also 
meant Bonney was spending hours each 
day walking from the CLP to classes to 
work and back. 

Bonney found she had a natural affinity 
for finances, and she always paid her 
rent. Bonney’s job paid enough to cover 
her day to day living expenses and she 
begin saving money to purchase a car, 
but that didn’t leave enough to pay for 
the hours of driver’s ed required to get 
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her license. Her case manager suggested 
that she apply to New Beginnings’ Dot 
Larrabee Youth Development Fund, 
which offers scholarship awards of $100 
to $1,000 to help New Beginnings youth 
and recent alumni address barriers to 
succeeding in work and education. The 
Fund helped Bonney get her license and 
she bought her first car from earnings 
she’d saved.

While living at the CLP, not only did 
Bonney remain focused on her goals and 
saving money for the future, the support 
of staff also encouraged her to take 
positive risks and try new things. During 
her stay, she represented New Beginnings 
at a national conference, and also tried 
skiing for the first time as part of the 
Adventure Challenge program. 

“Teens and young adults usually get 

the help of their parents,” says Bonney, 
“Some people don’t have that. It’s an 
amazing asset to be able to do that at 
New Beginnings.”

By the time her stay at the CLP was 
ending, Bonney had saved up enough 
money for not only finding a new 
apartment, but also to pay for emergency 
expenses when her beloved pet was hit 
by a car. The Community Living Program 
was able to help Bonney find a job, 
establish connections in her community, 
learn how to manage her finances, pursue 
her education, deal with life challenges, 
and gain the skills necessary to live 
independently.

For more information about our TLP  
and CLP housing options,  
contact Denise at (207) 795-4074

Morin promoted 
to director
In March, New 
Beginnings 
was pleased to 
promote Shelter 
Coordinator 
Alyssa Morin 
as our new 
Residential 
Services Director. 
Alyssa began 
working for New Beginnings’ shelter in 
2019, after having managed multiple 
residential youth programs. Alyssa 
brings experience with leading 
staff during crisis scenarios and 
working with youth and families 
on collaborative approaches to 
complex situations. Alyssa honed 
her crisis management skills working 
as an AmeriCorps National Civilian 
Community Corps (NCCC) member 
responding to Hurricane Sandy, 
working in inner-city Baltimore, 
and leading a disaster relief team 
after severe flooding devastated 
parts of Detroit. After NCCC, Alyssa 
began working in residential youth 
behavioral health facilities run by 
Youth Villages. Alyssa was promoted 
from direct care work to supervisor 
for sites in Tennessee, and then 
moved back to New England in 2017 
to manage Youth Villages residential 
programs outside Boston. We’re 
so fortunate to have had Alyssa 
join our agency and management 
team at this critical time of program 
restructuring and emergency response 
to the pandemic—her experience, 
work ethic, and enthusiasm for 
making a difference for vulnerable 
youth are already having an impact. 
Congratulations and welcome!

RESIDENTIAL SERVICES



Even before COVID-19 hit, 
2020 was poised to be a 
year of significant change 
for New Beginnings. With 
the Directors of our longest-
running programs retiring, 
the opportunity arose to 
restructure the agency org 
chart to better allow for future 
growth. The Shelter and 
Transitional Living Program 
Director positions are being 
re-configured into a new 
Residential Services Director 
position (supervising both the 
transitional living and shelter 
program operations) and 
Director of Programs position 
(supervising the Residential 
Services Director, Outreach 
Services Director, and Mental 
Health Services Directors, and 
responsible for agency-wide 
program planning, evaluation, 
growth, and working with 
collaborative partners). 

2020 Brings 
Great Change

ANNUAL FUND A HUGE SUCCESS!
We are thrilled to announce that, thanks 
to the support of donors like you, our 
annual fund 2019–20 was able 
to reach our ambitious $75,000 goal!

We’d especially like to thank Geiger, 
Northeast Bank, Clean Earth Matters, 
Jeff  & Sonia Gorman Family Fund, Owen 
Larrabee & Melissa Albertson, Jane 
Dwinell, Central Maine Credit Union, 
Camden National Bank, Liberty Mutual, 
Great Falls FCU, James Pittman, DIRIGO 

FCU, MainStreet Foundation, Roopers, 
Pamela Gates, Jane Costlow & David 
Das, Peggy McRae, Greene & Bourgeois 
Family, Rainbow Bicycle, Hebert 
Construction, Langston Snodgrass 
& Tony Brown, Kelly Nelson, and the 
more than 275 other individuals and 
businesses who contributed!

Thank you for giving the gift  of hope 
to the youth we serve!

YHDP UPDATE
New Beginnings continues to partner 
closely with MaineHousing to plan and 
implement the $3.25 million HUD grant 
for the Maine Youth Homelessness 
Demonstration Program (YHDP).

Aft er an extensive state-wide community 
planning process, Maine’s YHDP team 
asked our federal delegation to advocate 
for a waiver postponing the YHDP 
Request for Proposals by one year due 
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The National Network for 
Youth hosted its annual 
National Summit on Youth 
Homelessness from March 
2–3 and New Beginnings was 
there to share their story. 
Executive Director, Chris 
Bicknell, participated as 
one of five panel members 
speaking about “State Policy 
Advocacy to Prevent and 
Solve Youth Homelessness.” 
This session shared practical 
strategies for successful state 

and local policy advocacy, 
including ready-to-use 
resources and new legal 
research. Panelists discussed 
their challenges and 
successes with state policy 
advocacy, including eff orts 
related to higher education, 
childcare, minor consent, and 
access to vital documents. 

With support from 
MaineHousing, two 
members of the statewide 

Youth Action Board also 
attended the Summit as 
youth representatives from 
Maine. New Beginnings 
started Maine’s Youth 
Action Board (YAB) in early 
2019 with initial support 
from the John T. Gorman 
Foundation. Participants 
from YAB were accompanied 
by New Beginnings staff  
for their exciting journey 
to Capitol Hill. As part of 
the Summit “Hill Day” our 

staff and YAB youth toured 
Capitol Hill facilities and 
met with Maine’s Senators 
and members of Congress 
or their staffs about youth 
homelessness and shared 
their experiences.

New Beginnings 
visits Capitol Hill

to COVID-19. Agencies will now be able to 
apply for project funding in spring 2021.

We have secured funding to continue 
the Maine Youth Action Board (YAB) 
for another year. The YAB is a group of 
about 19 youth with lived experience 
in homelessness who have taken a 
leadership role in the development of 
our Coordinated Community Plan (CCP) 
to end and prevent youth homelessness. 
Having this funding secured is critical for 
them to continue to lead our decision 
making in the implementation phase of 
the YHDP over the next two years.



...to our 2019 in-kind and Holiday Drive Donors. Your donations of food, 
household goods, socks, hygiene items, gift cards, holiday gifts, and more  
have made a difference for New Beginnings youth over the past year.

Thank you—we couldn’t do all we do without you.
Thank you!
Abagail Stevens
Abigail Leavitt
Adriann Tucker
Aimee & Chris Labbe
Alana Mallar
Allan and Mary Lobozzo
Amanda Roberts
Amber & Matt Kruk
Amy Gagne
Androscoggin Bank Employees
Anita Charles
Anna Goodwin
Anne Carro
Ashley Moser
Barb Zaccadelli
Becky Ingraham
Bettyann & George Sheats
Bobbi Crocker
Brann & Isaacson Employees
Brenda Cote
Brunswick Steel, Inc.
Calvary UMC Members
Camden National Bank Staff
Camp Sunshine
Carli Farrington
Carol Knight
Carol Seward
Carolyn Bloom
Catholic Charities
Cathy Given
Charmaine Roby
Chris Pelletier
Chris Soucy
Christine Holden
Christine Morrison
Christine Tanous
Christopher Balderas  

& Kevin Young         
CMMC Family Residency Program
Daniel Brennan
Deb Rotolico
Debbie and Jim Costello
Debbie Gagnon
Debbie Hillman
Debbie Koch
Denise Dube
Diana Repucci & Ruthie Gusler
Diane Chasse
Dominique DiMatteo
Donna Barnes

Donna Hammond
Donna Perrion
Donna Stano
Donna Wallace
Dori Ruman
Downeast Pension Services
Elizabeth Durand
Elizabeth Garcia O’Keefe
Erin Breau
Fairview Elementary
Forage Market
Frank Murphy
Gabby Poulin
Gail O’Neil
Gary Stallsworth
Georgia Nigro  

& Rob Farnsworth
Gertrude Timerlake
Bates College Harward Center
Hebert Construction
Heidi Baird
Hilary North-Ellasante  

& Xavier North
Hilton Garden Inn Riverwatch
Hurricane’s Soup
Inn at the Agora
Jamie Daley
Jean Bicknell
Jen Doyon
Jennifer Earle
Jennifer Willey
Jessica Elias
Jessie Anderson
Jill Shea
Jim & Kathy Wellehan
Jim Woolverton
JKA Maine Karate Academy
Joan Giard
Joanne Vail
Jockey Store (Freeport)
Jodi Martin
Joel & David Oshansky
John & Nancy Grenier
John & Wendy Mitchell
John and Caroline Davison
Jonathan Robinson
Judith MacDonald
Julianne Zaharis
Kaitlyn Losey
Karla Downs

Kate Davis
Kathy Stevenson
Katia Shultz
Keena Tracy
Kelly Nelson
Kim Christina
Kim Spencer
Kris Pitts & Annie Derthick
Kristen Bernard
L.L. Bean Team
L.L. Bean Peck Contact Center 
Lana Cassidy
Larry & Bonnie Faiman
Laura Juraska
Laurie Campanelli
Libby Donovan
Lillian Cooper
Linda DeSantis
Linda Jackson-Washburn
Linda Prescott
Linda Provencher
Lisa Bissonette
Lisbon United Methodist Church
Longhorn Steakhouse
Lorna Thompson
Margaret O’Donnell
Marian & Chip Carney
Marie Galonski
Marnie Dubois
Martha Morrison
Mary and Carl Cowan
Maura Moody
Maureen O’Brien
Maurice’s
Mechanics Savings’  

Auburn Branch 
Melanson Construction
Melissa Dunn
Michael Foglietta
Michael Ouellette
Modern Woodmen Jr.  

Club 1300-2
Molly & Steve Shukie
Nanci Weed
Northeast Bank
Northeast Charter Tour 

Employees
Orbit Hair Styling
Paige Cooke
Panera Bread
Pat Gautier

Pat Nadeau
Paula LaPointe
Pauline Beale
Paychex
Pineland Farms
PlyGem Industries
Polly Robinson
Portland Sea Dogs
Rachel Anderson
Rebecca Adamson
Renee Jordan
Rep. Jeffrey L. Timberlake
Richard Leslie & Tara Leslie
Rick & Maureen Andrew
Ricky Disdier
River Valley Village
Robert LaPointe
Roger Blais
Ron Tardif
Rosie Graham
Safe Voices
Sam Hatch
Sammy Bourgeois 
Sandy Pomerleau
Sara Camolli
Seth Toothaker
Sharon St. Germain
Sheri Dews
St. Mary’s Nutrition Center
Sue Duval
Sugarloaf Mountain Resort
Susan & Fergus Lea
Tammy Lynch
The Fortin Group
Thomas P. Peters II & Assoc.
Tiffany and Katie
Tina Daigle
US Senator Angus King, Jr.
Vanessa & Michael Cormier
Water Cat Productions
Wilfrieda Schultz
Women of Grace Lutheran 

Church
Woodlands of Lewiston
YMCA of Auburn-Lewiston
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This spring, we’re saying goodbye  
to two of our most dedicated staff: 
TLP Director Mike Mooney, and Shelter 
Program Director Marian Carney.  
Both brought incredible knowledge  
and passion to careers spent building 
New Beginnings’ programs and serving 
youth. We can’t thank them enough for 
their decades of hard work, leadership, 
and their ability to change lives!
In honor of their retirements, here are  
a few memories from their time with 
New Beginnings:
How & why did you start at New 
Beginnings? (And when?!)
Marian: I started working as the Director 
of the Shelter in 1996. Previously, I 
worked for the State of Maine as a child 
protective caseworker in the Adolescent 
Unit. I also worked for many years as a 
program director at a for-profit special 
purpose school for adolescents. I was 
excited about working for a non-profit in 
what I considered my “dream Job” since 
I was a teenager myself.
Mike: I was working with youth in 
Arizona and moved to Maine in the late 
summer of 1990. I needed a job and was 
not very good at math. *Mike chuckles*  
I saw an ad for a job at New Beginnings; 

it was something  
I knew so I applied 
and got the job. 
The rest  
is history.
What are you most 
proud  
of from your  
time here?
Marian: I feel 
incredibly proud 
of having spent 
the better part of 
my career working 
for an agency 
that was always 
seeking better 
ways of meeting 
the needs and 

incorporating new and innovative 
approaches into our models of care. I 
am also particularly proud of developing 
our family engagement program, which 
involves enhancing communication and 
addressing conflict through mediation 
services, to be more effective in making 
a difference in the lives of our clients.
Mike: The culture we’ve created here. 
It’s a culture that respects the idea we 
are partnering with youth rather than 

Spring 2020	 52	 New Beginnings NEWS

53 years of dedicated service Sugarloaf Adventure Challenge  
2 9  Y E A R S  O F  S U C C E S S !

Last December marked 29 years of New 
Beginnings Transitional Living Program 
(TLP) members going to Sugarloaf 
Ski Resort for their annual Adventure 
Challenge. This Adventure Challenge 
trip began in 1991 when an employee 
of New Beginnings with previous work 
experience at Sugarloaf suggested 
the activity. The youth were willing, 
and Sugarloaf was, as always, ever so 
accommodating. Each year since its 
inception Sugarloaf has provided hotel 
accommodations, lift tickets, equipment 
rentals and lessons for all participants, 
both youth and staff, in either skiing or 
snowboarding, making this one of New 
Beginnings most enjoyable trips. 

In 2019 New Beginnings saw the most 
diverse group participate with youth 
from aftercare, Lewiston TLP/CLP, and 
Augusta CLP attending. Over the course 
of 29 years, roughly 210 youth have been 
involved in the experience. This year 
marked a first for participants with two 
youth repeating the trip. Neither one of 
them had skied prior to 2018 and took to 
the sport immediately.

The trip is a great break from reality for 
all participants starting off with dinner 

near Sugarloaf, then a night of cable  
TV or time in the hot tub, followed  
by a good night’s sleep. The next day 
they hit the slopes until it’s time to  
head back home.

Ethan May, Youth Development 
Coordinator for New Beginnings, has 
been on 25 of the 29 trips. According  
to Ethan, “Out of all the trips, I can’t 
name one incident as the most 
memorable. My favorite thing is just 
seeing the youths’ faces—the awe  
and excitement of being in a luxury  
hotel and watching first-timers catch  
on to skiing and snowboarding.  
Those moments are the best.”

A G E N C Y  N E W S  B R I E F S
EVENTS POSTPONED
Due to distancing requirements, 
all events and trainings have been 
postponed until further notice. 

ANNUAL MEETING
The Board of Directors held their 
annual meeting and election on May 
6, 2020 by remote call-in conference. 
Election results are available at:  
newbeginmaine.org/boardnews-
spring20

GRANTS AWARDED
New Beginnings is one of 5 recipients 
in Maine of US HUD Supportive 
Housing funding for our Transitional 
Living Program. New Beginnings also 

gratefully received a grant of $10,000 
from Norway Savings Bank for our 
Educational Support Program last fall.

STAFF UPDATES
We’ve had so many staff transitions 
since our last newsletter that we don’t 
have space for them all here! Please 
visit: newbeginmaine.org/staffnews-
spring20

In March we were thrilled to welcome 
Tara Kosma to our team as Director 
of Programs. Please note that any 
correspondence that would previously 
have been directed to Marian Carney  
or Mike Mooney may now be directed 
to Tara at: tara@newbeginmaine.org

deciding for the youth. It’s great that  
we continually evolve over time to keep 
up with what the kids say they need 
from us. Most of all I’ve enjoyed meeting 
dedicated, compassionate staff that 
really believe in our work.
What do you think and/or hope  
for the future of New Beginnings?
Mike: I hope we continue to run 
successful programs and get more 
community support. We need a better 
community culture that supports kids 
that get ‘bad breaks.’ These kids have 
so much untapped potential; they just 
need to be given a chance. Once they 
realize what they’re capable of they 
flourish. It would go a long way if the 
whole community could see that  
and support more of these youth.
Marian: I am optimistic that new 
leadership within the agency will 
continue moving the agency forward  
in addressing the struggles that youth 
and families face in today’s climate.

Mike retired in April and Marian will  
be retiring in May. Because we can’t 
gather to celebrate and say good-bye  
in person, we would like to invite 
anyone who knew them during their 
time at New Beginnings to share a 
memory or message of thanks at:  
• tinyurl.com/MikeMooney  
• tinyurl.com/MarianCarney

With Community Living Program staff 
support, Bonney got a part time job 
at a local grocery store and applied 
for college. She was accepted and 
began studying computer science and 
cybersecurity. Her solid work ethic led 
to getting promoted at work, but also 
meant Bonney was spending hours each 
day walking from the CLP to classes to 
work and back. 

Bonney found she had a natural affinity 
for finances, and she always paid her 
rent. Bonney’s job paid enough to cover 
her day to day living expenses and she 
begin saving money to purchase a car, 
but that didn’t leave enough to pay for 
the hours of driver’s ed required to get 
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her license. Her case manager suggested 
that she apply to New Beginnings’ Dot 
Larrabee Youth Development Fund, 
which offers scholarship awards of $100 
to $1,000 to help New Beginnings youth 
and recent alumni address barriers to 
succeeding in work and education. The 
Fund helped Bonney get her license and 
she bought her first car from earnings 
she’d saved.

While living at the CLP, not only did 
Bonney remain focused on her goals and 
saving money for the future, the support 
of staff also encouraged her to take 
positive risks and try new things. During 
her stay, she represented New Beginnings 
at a national conference, and also tried 
skiing for the first time as part of the 
Adventure Challenge program. 

“Teens and young adults usually get 

the help of their parents,” says Bonney, 
“Some people don’t have that. It’s an 
amazing asset to be able to do that at 
New Beginnings.”

By the time her stay at the CLP was 
ending, Bonney had saved up enough 
money for not only finding a new 
apartment, but also to pay for emergency 
expenses when her beloved pet was hit 
by a car. The Community Living Program 
was able to help Bonney find a job, 
establish connections in her community, 
learn how to manage her finances, pursue 
her education, deal with life challenges, 
and gain the skills necessary to live 
independently.

For more information about our TLP  
and CLP housing options,  
contact Denise at (207) 795-4074

Morin promoted 
to director
In March, New 
Beginnings 
was pleased to 
promote Shelter 
Coordinator 
Alyssa Morin 
as our new 
Residential 
Services Director. 
Alyssa began 
working for New Beginnings’ shelter in 
2019, after having managed multiple 
residential youth programs. Alyssa 
brings experience with leading 
staff during crisis scenarios and 
working with youth and families 
on collaborative approaches to 
complex situations. Alyssa honed 
her crisis management skills working 
as an AmeriCorps National Civilian 
Community Corps (NCCC) member 
responding to Hurricane Sandy, 
working in inner-city Baltimore, 
and leading a disaster relief team 
after severe flooding devastated 
parts of Detroit. After NCCC, Alyssa 
began working in residential youth 
behavioral health facilities run by 
Youth Villages. Alyssa was promoted 
from direct care work to supervisor 
for sites in Tennessee, and then 
moved back to New England in 2017 
to manage Youth Villages residential 
programs outside Boston. We’re 
so fortunate to have had Alyssa 
join our agency and management 
team at this critical time of program 
restructuring and emergency response 
to the pandemic—her experience, 
work ethic, and enthusiasm for 
making a difference for vulnerable 
youth are already having an impact. 
Congratulations and welcome!
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*Names have been changed for privacy

Bonney* was 19 when she first heard about 
New Beginnings from a trusted therapist. She 
had recently graduated from high school and 
was living at home with an abusive family. 
Bonney really wanted to make something of 
her life and go to college, but she didn’t know 
where to turn. She felt like she only had two 
choices – leave her family to couch-surf and 
face homelessness, or stay and live with the 
abuse. Her counselor referred Bonney to New 
Beginnings, and she was accepted into one 
of the Community Living Apartments of the 
Transitional Living Program (TLP).

TLP off ers homeless youth a stable place to 
live for up to 18 months, with staff  support 
and case management to help them learn 
the life skills they need to live on their own 
while they are in the program and aft ercare 
when they move on. New Beginnings’ TLP 

off ers a licensed, staff -supervised apartment 
site for minors in Lewiston, as well as four 
Community Living Program apartment 
buildings for young adults in Lewiston, 
Farmington, and Augusta. 

In the Community Living Program (CLP), 
residents have access to supportive adult 
staff  that listen and help youth navigate 
the challenges of living on their own or 
with a roommate while making progress 
on education and/or employment goals. 
Young people rent apartments owned by 
the agency, and are supported by regular 
check-ins with case managers and life-skills 
activities. For Bonney, the CLP was the 
opportunity she needed to start a journey 
to success.

PLEASE NOTE: Mailed donations 
are preferred. High-need NEW items 
only may be dropped off  weekdays 
with no contact. Please ring the main 
side entrance intercom at 134 College 
Street and leave donation with your 
contact info attached.

“Teens and young 
adults usually 
get the help of 
their parents, 

some people 
don’t have that.”

Annual Celebration 
Dinner Postponed

Please hold the potential date: September 24, 2020, at the Hilton Garden Inn 
in Auburn. Sponsors for the dinner and our 40th anniversary storytelling projects 
are still needed! Please contact nicole@newbeginmaine.org for more information.

CELEBRATING 40 YEARS SERVING MAINE YOUTH
It has been four decades since New Beginnings opened 
the doors of our very first program to serve youth and 
families in crisis—the emergency youth shelter which 
has operated continuously since 1980. Over those 40 
years we have served more than 11,000 teens and young 
adults, growing to off er a full spectrum of housing, 
outreach, prevention, education, and counseling services 
to help youth facing homelessness find the safety and 
opportunities for growth that all young people deserve. 
We had hoped to be celebrating this 40th anniversary 
milestone with our staff  and supporters in person this 
spring at our annual celebration dinner. Unfortunately, 

COVID-19 had other plans! Our communities and the 
world have had to change gears quickly to address this 
crisis. While some work (like this newsletter and the 
annual dinner) has had to be delayed, New Beginnings 
staff  have continued to meet the essential needs of 
youth during this pandemic. We hope you will stay in 
touch as we find physically distant ways to celebrate our 
40th anniversary until we can gather together in person 
again! We are still seeking stories from alumni and 
former staff  and board members to help commemorate 
our 40th anniversary. If you can help, please contact 
supporterengagement@newbeginmaine.org.
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New Beginnings 

partners with youth to 

create lasting change 

so all youth have a 

safe place to live 

and opportunities 

to grow.

newbeginmaine.org

Serving runaway & homeless youth since 1980
SPRING 2020

è HELP US REDUCE COSTS! ç
If the person receiving this newsletter should no longer receive our mailings, 

please email nicole@newbeginmaine.org with a request to remove/update contact info.

The pandemic hit as this issue was in production.
Please find our COVID-19 response updates at: 

newbeginmaine.org/COVID-19

We are 
still here 

for youth!

DETAILS ONLINE:
newbeginmaine.org/wish-list

Paper Towels
Toilet Paper

Sanitizing Wipes
Disinfecting Wipes/Sprays

Liquid Body Wash
Hand Soap
Flashlights

Canned Food
Non-Perishable Goods

WISH LIST

Thank you!
to the staff , youth, and community 
members who came out to support 

Homeless Vigil on December 21, 2019

NEWBEGINMAINE.ORG/VIGIL-2019
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